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FOX VALLEY SPECIAL RECREATION ASSOCIATION




Fox Valley Special Recreation Association

Minutes of the 
Board of Directors Meeting
August 22, 2011
2:30PM
FVSRA Conference Room
2121 W. Indian Trail

Aurora, IL 60506
CALL TO 

ORDER:
Chairman McAdam called the meeting to order at 2:34PM, and following the Pledge of Allegiance, the Executive Director called the roll.


Present:


William McAdam, Chairman

Oswegoland Park District

Jim Reuter, Secretary


South Elgin Parks & Recreation Dept
Michael Clark, Asst Secretary

Batavia Park District
Carolyn J. Nagle, Treasurer

Fox Valley Special Recreation Association

Laurie Hoffman



Fox Valley Park District

Nancy Hopp



Fox Valley Park District

Sheavoun Lambillotte


Geneva Park District


Karen Pritchard



Alternate, Sugar Grove Park District

Karin Schindel



Alternate, St. Charles Park District

Absent:
Greg Repede, Vice Chairman 

Sugar Grove Park District

Robert Thomson



St. Charles Park District

Staff present were Tracey Crawford, Chuck Smilgys, Jennifer Borrowman, Mike Younie and Demaris McNabb.

RECOGNITION OF GUESTS:

Public Comment – None
Brian LeFevre, Sikich, Certified Public Accountants

Chairman McAdam invited Mr. Brian LeFevre of Sikich to provide the Board with his comments on the FY2010-11 Audit.  Mr. LeFevre reviewed t he Financial Statements for the Board, noting that in their opinion, the FVSRA financial position of the activities and each main fund ended in conformity with generally accepted accounting principles.
CORRESPONDENCE
The Correspondence Notebook was passed to each Board Member for their review of correspondence received in July and August.
CONSENT AGENDA

Board Member Reuter made a motion to approve the Consent Agenda.  Board Member Hoffman seconded and the motion passed unanimously.
EXECUTIVE DIRECTOR’S REPORT

The Executive Director presented her report on 3v3 Soccer Tournament.

Elizabeth Kessler is not able to provide the final steps to meet with the Board regarding the Strategic Plan issues to facilitate the Board segment of the Strategic Plan.  Staff will bring to the Board in September their recommendations for Action Items to the Critical Issues identified through the strategic process with Ms. Kessler in January.  Staff will also utilize the feedback provided from the PAC group as the Action Items are prepared.
The Executive Director is reviewing the FVSRA Scholarship Policy as well as other agency policies and will provide recommendations to the Board in September.

The Memorandum of Understanding between Fox Valley Park District and FVSRA is under review.
The Director and Board Chairman McAdam will tour the River Street offices of the Fox Valley Park District on Wed, August 31st, at 8:30am.

The Executive Director met with Aurora Mayor Tom Weisner and Sandy Lowder, former Special Olympics Coordinator and art teacher at Hope Wall School, regarding possible financial support from the City of Aurora to enhance opportunities for persons with disabilities.

The Director is addressing the recently opened position of the FVSRA Assistant Director.

ASSISTANT DIRECTOR’S REPORT
Assistant Director Crawford provided the Board with an explanation of the Inclusion Survey results referenced in her written report.
WRITTEN STAFF REPORTS
As presented in the Board Packet

FOUNDATION REPORT
Foundation Chairman Reuter reported that the Foundation met on August 1.  He encouraged participation and support  in the “Golf Fore the Stars” Fundraiser.  The Foundation is also sponsoring a Macy’s Fundraiser.  Next Foundation meeting will be November 14, 2011  

ACTION ITEMS

Board Member Hoffman made a motion to review the St. Charles Park District Special Recreation Levy Request, dated June 20, 2011 and have it placed on file.  Board Member Clark seconded and the motion passed unanimously.
Board Member Lambillotte made a motion to approve the FY2010-11 Audit Report.  Board Member Reuter seconded and the motion passed unanimously.
Board Member Hopp made a motion to approve the Interagency Agreement Between FVSRA and the Association for Individual Development.  Board Member Reuter seconded and the motion passed unanimously.
UNFINISHED BUSINESS

None
NEW BUSINESS

The Executive Director provided documentation on the Member Contribution projection for FY2012-13, along with the Member Contribution History information, and Member Contribution Criteria.  The Board discussed the reality of the decreasing EAV values and the impact on each of their Board’s direction for future levies.
Executive Director Nagle provided the Board with the significant areas where staff can address measures to assist both FVSRA and the Member Agencies with cost reducing efforts by assisting with Inclusion training, revising the FVSRA Scholarship Policy, addressing the ratio of tax versus non-tax revenue, Foundation support, and contributions to the Cash Reserve and Capital Funds.  Staff will present the FY2012-13 Member Agency Request to the Board in September.
Inclusion reports were provided showing trends, numbers of participants and costs, why inclusion services are selected, and the inclusion process.  The Board discussed the costs of inclusion services, evaluating 1:1 needs, and training of Member Agencies’ staff.

EXECUTIVE SESSION 
Board Member Reuter made a motion to convene into Executive Session under 5ILCS 120/2(c)(1).  Board Member Lambillotte seconded.  The motion passed unanimously.
The Board convened into Executive Session at 3:55pm.


REGULAR SESSION

The Board returned to Regular session at 5:40pm.  

ADJOURNMENT
Board Member Reuter made a motion to adjourn.  Board Member Lambillotte seconded and Chairman McAdam adjourned the meeting at 5:42pm.

